LEADERSHIP
ACADEMY

FELLDWSHIPE COACHING

OBJECTIVES

Provide a clear understanding of leadership and the importance of an effective leader.

Identify the essential elements of effective leadership and the significance of these elements in self
leadership, team leadership, and organizational leadership.

Develop individual action plans to increase leadership competence in relation to personal growth, team
development, and organizational effectiveness.

MORNING

WHO’S IN CHARGE?

Anintroduction to leadership,
this course, and the participants

IT STARTS WITH
INTEGRITY

Integrity is the backbone of all great
leadership

TALKING IS NOT
COMMUNICATING

The importance of communication
in a group, team, and organization

PUT YOURSELF IN
THEIR SHOES

The importance of empathy in
the workplace

YOU GOT THIS!

How to successfully encourage
your team

WIG

The four disciplines to
achieve your team's wildly
important goals (WIG)
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AFTERNOON

PUT YOUR MASK ON FIRST

Before you can lead others you need
to lead yourself

WELCOME TO
THE TEAM K

The attributes of a great team

LET'S MOVE

How to inspire and motivate your team
(Hint: They're not the samel)

HEY COACH!

An overview of the coaching
process and how you can
coach your team to success

/=

LEADING UP

Helping the organization by helping
our superiors lead

NOW WHAT?

A summary of the course and a
review of mission statements
and long-term goals
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